
An introduction



We transform lives with love and meaningful opportunities. 
Join us.

“Putting unemployed 
and marginalized 
young adults to work 
in real career paths 
isn’t a miracle. 
WeMindTheGap has 
proven that it’s an 
achievable reality 
when they are given 
access to real care and 
real opportunity”

“the best of the 
best at dealing 
with young 
people with 
attachment 
issues’”
Patron Sir John 
Timpson 



We transform lives with love and meaningful opportunities. 

How? By giving new opportunities in life and work to under-served young people in our local communities  
through the provision of totally holistic programmes that address any gaps in maturation, aspiration, 
confidence, care and skills.

This is not about CV-writing workshops and tea and toast for poor unfortunates…or ticking boxes… This is 
about delivering real and lasting change for young people who deserve better. 

This is social mobility in action.

WeMindTheGap addresses 9 of the 17 UN Sustainable Development Goals 



Three programmes



WeGrow

Totally holistic, developing confidence and life skills as well as employability and further education. 

Six-months of paid employment during which ten young people at a time have a unique opportunity to develop 
skills, enjoy new experiences, broaden horizons, build friendships, grow confidence, discover talents, grow 
ambition and basically discover the power of having choices in life and work.
Participants - we like to call them ‘gappies’ – are unemployed young people aged 18 – 30, referred by agencies 
such as Leaving Care, Youth Justice, Women’s Aid and local homeless hostels, who are often veterans of many 
work schemes, and for whom the system has run out of options.



WeGrow

We believe that ‘it takes a village to raise a child’ and so we 
build a powerful community of positive individuals and caring 
organisations around our gappies, so that they can benefit 
from every opportunity that our programmes bring.

Over 26 clearly structured weeks, a dedicated and supportive 
team - comprising a ‘Skipper’ (Project Lead), a ‘First Mate’ 
(Welfare Officer), five life coaches, five employer partners, 
and a variety of role models  and inspiring workshop leaders -
provide care, skill, knowledge and experience to allow our 
gappies to move from being ‘prisoners of circumstance to 
pilots of their own lives’.



Our impact

In 2020 a report was commissioned to assess 
WeMindTheGap’s Social Return on Investment (SROI). 
For every ten young people taking part in WeGrow:
• £550,000 in social value, and an SROI of over £1 : 

£3.60 within 18 months of graduation
• £190,000 in public cost savings per cohort within 

one year of graduation 
• 92% of programme graduates are in stable 

employment, training or education within 12 
months of graduation

• 7 out of 10 graduates move into fulltime work or 
education



Manchester – a case study

Manchester City Council’s Children’s Services invited WeMindTheGap 
to provide new opportunities to care leavers. 
After proving the concept, the Council and WeMindTheGap 

developed a partnership approach by leveraging additional funding 
from corporate and community partners to ensure longer term 
sustainability of the programme: the Council’s financial commitment 
is lessened while delivering to corporates’ ESG goals.
Corporate partners, who provide funding, include: Evolution Money, 
DWF Solicitors and High Legh Golf Club (who chose WeMindTheGap 
as their charity of the year). 
Employer partners, who provide gappies with meaningful work 
experience, include: The Lowry Hotel, Fareshare, AutoTrader, Chill 
Factore, Little Black Dress and  Solvay Engineering. 
Manchester Chamber of Commerce is providing both 2021 WeGrow 
programmes with a physical base in Elliot House on Deansgate.

2018
WeMindTheGap were commissioned to run 
a pilot WeGrow programme exclusively for 7 
young women care leavers and, 
simultaneously, to deliver coaching training 
to their Care Leaving team. 
5 participants graduated and are now in full-
time work or education.

2019
We were recommissioned to run full 
WeGrow programme for 10 young women, 
not exclusively care leavers. 
8 graduates in fulltime work or education.

2020
Programmes were postponed due to Covid

2021
Two WeGrow programmes are running, one 
for young women and a pilot for young men



Flintshire – a case study

WeGrow is an integral part of Flintshire County Council’s 
young people’s strategy and informs their work with 
vulnerable groups, and a programme has been 
commissioned annually since 2016. We work closely with 
the Council’s Director of Social Value to ensure our 
programme meets their needs.

In 2017 the Council introduced us Clwyd Alyn Housing Group 
in 2017, now a lead partner who:
• Sponsor two gappies
• Provide a physical base for our programme
• Recruit at least one gappie a year into their own team as 

part of the ‘grow your own’ strategy.

Corporate partners, who provide funding include: 
Clwyd Alyn, Crime Prevention Services, Clear Data 
Group, Redrow Homes (who also all provide work 
placements) and Procure Plus. 
Employer partners, who provide gappies with 
meaningful work experience, include: Daisy 
Nursery, Village Hotels, Pendine Park

95% of our participants graduated and all have 
either moved into sustainable employment, 
further/ higher education or are currently engaged 
with WeBelong and receiving ongoing support.

Flintshire County Council provided proof of 
concept, and introduced WeMindTheGap to local 
stakeholders with the same focus on young people 
to ensure longer term sustainability of the 
programme: the Council’s financial commitment is 
lessened while delivering to corporates’ ESG goals.



Real people. Real stories. Real impact.



Our partners



Keep in touch

We are always looking for new partners 
and new ideas to help us increase the 
impact of what we do, and are happy to 
explore new delivery options, so please 
get in touch: we’d love to work with you 
to deliver your objectives for young 
people in your communities.

Debbie Queen
Interim Chief Executive
07946 168187
debbie@wemindthegap.org.uk

www.wemindthegap.org.uk
0333 939 8818

mailto:debbie@wemindthegap.org.uk

